MUC LUC

Trang

LOI CAM ON i
LOI CAM KET i
MUC LUC iii
DANH SACH BANG v
DANH SACH HINH vi
DANH MUC TU VIET TAT vii
PHAN LY THUYET (15 tiét) 1
CHUONG 1. GIOI THIEU 1
1.1. Khai niém vé quan ly 1
1.2. Bic diém cla san xuét chin nudi 3
1.3. Bdi tugng, cong cu va san pham ciia lao dong quan ly 4
CHUONG 2. BO MAY TO CHUC QUAN LY SAN XUAT CHAN 7
NUOI VA SU DUNG NGUON NHAN LUC

2.1. Céc hinh thuc kinh doanh, san xuit chian nudi & Viét Nam 7
2.2. Mot s6 co cau td chirc bd may quan 1y 8
2.3. T6 chuc sir dung ngudn lao dong va phan cong lao dong 8
CHUONG 3. LAP KE HOACH SAN XUAT CHAN NUOI 13
3.1. Y nghia ctia lap ké hoach san xuat chan nudi 13
3.2. Nguyén tac xay dung ké hoach 14
3.3. Céc budc trong qua trinh xay dung ké hoach 17
3.4. Lap ké hoach san xuat dan gia siic, gia cam 19
CHUONG 4. TO CHUC HOAT PONG QUAN LY SAN XUAT CHAN 30

NUOI

4.1. T6 chirc san xuét chin nudi 30
4.2. Thiét 1ap bang tinh dau ra va dau vao clia co so chan nudi 33

4.3. Gia thanh san pham chin nudi va nhiing yéu t6 anh huéng dén gia 35



thanh san pham chan nuoi

4.4. Tong két cac chi tiéu ki thuat va phan tich két qua san xuat chan nudi

PHAN THU'C HANH (30 tiét)

Bai 1. Lap ké hoach nhan sy trong co s& san xuét chan nudi, thiét ké dinh

muc lao dong va phan cong lao dong

Bai 2. Phuong phép phan tich SWOT trong san xuét chin nudi

Bai 3. Lap ke hoach san xuat dan heo, trdu bo va dan gia cam

Bai 4. B4o cdo san xuat dan gia cam

Bai 5. B4o cao chu chuyén dan heo thit va heo sinh san

Bai 6. Bao cdo chu chuyén dan bo

Bai 7. Thyc hanh quan 1y dan heo sinh san trén phan mém ViPig
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